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An Implementation Led Journey @ Ortusolis - 2017 - 2025



M) From Data Analytics to Al Delivery
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Data Analytics Data Al Maturity and
& Bl Platforms Readiness Agentic Al
Dashboards Data lakes Feasibility Continued focus on
Reporting Centralized storage Initial Al delivery maturity and delivery

Data cleansing of Agentic Al in plan

2018-19
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Structured Advanced Al Maturity and
Analytics Analytics Delivery
Repeatable Statistical models Use-case driven
workflows Large datasets Scalable Al

Automation

Ortusolis Journey
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Al POCs and
Delivery

Al / ML Readiness
& Initial Al

Advanced
Analytics &
Statistical
Modeling

Data Platforms &
Data Lakes

Structured
Analytics &
Automation

Data Analytics &
Bl Delivery

OTS Journey Wit

2020

’ Data collation, cleansing, morphing at scale
0 Visualization UX improvements

’ Data embedded into presentations and web interface

’ Data extraction from files, databases, applications

’ Bl dashboards and management reports

’ Data cleansing and transformation

@ Centralized data storage
’ Cloud-based data lake implementations
’ Structured views for analytics consumption

’ Enterprise dashboard consumption

‘Repeatable analytics workflows

h Different Usecases

\

2028

’ Al / ML solutions built on existing data foundations

. Focus on practical, use-case—driven Al delivery
& Roadmaps derived froi () ance

‘ Formal Al / ML readiness assessments

g
g

’ Data, infrastructure, and use-case evaluation

Ortuscls Technology Senvices

6 Initial Al / ML solution delivery for defined use cases

0 Analysis on large datasets (millions of records) Q
0 Statistical models for trend and factor analysis

’ Behavioural and longitudinal analysis

Dashboard Work Sample
Warranty Data Analysis

Ortusolis Technology Services



@

Use Case Examples
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Dashboard Work Sample -
eDashboard implementation

data sni‘_lrcés

Shared folder

Lo
v 010 ZEUS_TPRS.
011_2EUS specific
012_TPRS specific
datasource
v | 020 RDfunding
Bi-Tool document(FTAGP)

______

Customer was a large Global Truck
manufacturer. Implementation

was done predominantly for Japan
and later used across locations

Data extracted from various
sources, stored in common shared
folder as xIs. All these were

i connected to Tableau Server and
+++'f'|'0 bleuu Desktop to arrive at various

g dashboards

Data Dashboard
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Dashboard Work Sample -

Datalake implementation

Customer was a large Global Truck
manufacturer. Implementation
was done predominantly for Japan

and German locations. Later used
across locations

Data extracted from various sources, stored
in Azure Datalake. Using Hive and HQL
views to create data structures for
visualization using Tableau Server and
Desktop.
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MODEL SELECTION AND PREDICTION Median Time to Failure by “Claim Type" MODEL SELECTION AND PREDICTION Hazard Function of Claim Type

Hazard Function

Median Time to Failure » There are 3 claim types in data, Hezard Fanclion s
2.54 72.58 Claim_Type
% e Engine, Transmission & Vehicle . Engme * It's a measure of how likely a
Transmession
o Vehicle clairr might occur as a
* Vehicle has a high & Transmissior

function of age (tenure)

E " ® Its to access which periods ‘ve
H
high or low classes of claims.
02
* The yellow cluster has high
arger the .8 chances of claims, respectively

8
o ononononoocoooloonooseo@c

* The red cluster has the highest
Tennure

chances of claims

MODEL SELECTION AND PREDICTION Survival Function of Claim Type

—— Claim_Type Survival Functior

Engra
L

econ s el Millions of warranty records were shared to
5 analyze and predict the warranty
usefulness. Using Statistical methods
different modelling were done to arrive at
~onclusions and insights to the
mnanagement to improve the overall
nNarranty process.

Customer was a large Global Truck
manufacturer. Implementation
was done predominantly for Japan

Dashboard Work Sample -
Warranty Data Analysis

service dealers.
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\ ANALYSIS Descriptive Stats

PARAMETER N MINIMUM MAX TMUM MEAN STD DEVIATION ANALYSIS S(reen PIQ:
Trip_No 482 1 a82 241.50 139,286
Driver ID 482 1001 1008 100409 2.237 5 O X-Axis:

Reflects the factor number extracted from
Date 482 20-4PR-19 04-AUG-19 12-IUN-19 29 04:39:37.392 the given data set and utilized variables.
Type 482 1 2 1.57 0.496 4
Vehicle Type 482 1 2 1.3 0.459 =

23 0 Y-Axis
L D oy e o 184 s0e Ll b 2 Reflects the Eigenvalues of each factor. If
Total Dist Covered 482 50.30 534.50 167.27 98.36 o the factors eigenvalue is >=1 it shall be
i 2 retained.

Total Fuel Consumed 482 12.00 149.00 49.16 24.56

In this study four factors are having
Avg KMPL 482 1.66 5.56 3.36 0.82 ™y

eigenvalue of >=1. The 5™ factor is almost
Avg Speed 482 12.47 62.65 29.58 8.02 scores 1 butnot 1.
Overall KPI Score 482 3.00 8.75 6.50 1.05 o ) Thus the study finds that there are 4

1 2 3 4 5 6 7 8 g 110 11 12 factors explaining a total variance of
| Factor Number 72.247%.
ANALYSIS Correlation Matrix
U The Matrix

AR e Telematics data of driver was shared with

and off diagonal variables into <1

; R N O L b us to analyze the behaviour and how it can
o covreg "3 0800 forther excesscorelain help the overall improvement. Based on 8
factors (breaking, speed, rash driving, fuel
~onsumption, stops etc) were used to arrive
at overall factors impacting driver

sehaviour.

O This Analysis

o8 Customer was a large Automotive
headquartered in India but with a

Dashboard Work Sample - Driver
Behaviour Data Analysis

global presence across US and
Europe
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Market Overview

-
Market Share by Maker £A

Market Overview

Market Share by Zone

Market Overview

-
Market Share by Demogra%

i

Market Insights

. Bengalury (Central , South, North, East, West), E-
vandka

Rl

Wy g

Udupi, Dharwada and Belagavi

11 11
2

Vehicle registration data for a period of 7 years in a state
was shared to analyse on the buying abilities of different
consumers as well as the brand value positioning.

‘fm RURAL  10%  RestofKarnataka*
=1
QG :
U REST =y REEEE [EEER :no:or. omokur, Mysur and Mangaiory
o — e REST i ’
| (Vg
o
q) (g\ Market Overview Market Share by Market Segment Profiles Best 5 Seller: Passenger Car
SalesShare
a TU : .‘ Sy 2016 2018 b Braids
W = ‘r' 3 SERTES 3 SERTES V2.9%

C 8 9
trf)cs < " i o [ -~ - ©
xS N

L m i e =it c-cLass -

ol a) o

=z o

-O O Market Overview Market Share by Brand Origin

o

E ‘lf-U, 2016 2018 ';V::;g: brands

_8 b - B BT

= .n A1 -} P Customer was a large government

’ ‘ - . . .

% 8)” ! N Organization from India responsible
SWEDEN SWEDEN 2.4%

(aWa's | . for vehicle licences and registration
IAPAN | mPAN |2 1.5% B

j for people.
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@ Al maturity Assessment and Implementation for Saas Customer (1)
*

\/

Context:

Mid-sized tech company (~*200 employees) serving global customers
via their SaaS platform - exploring practical Al adoption

Focused on:
* Alreadiness & maturity Outputs:
assessment e Prioritized Al use-case
» Executive & cross- portfolio .
functional workshops * Clear Al opportunity

framing

= |dentified high-impact,
low-risk Al use cases

Al Strategy, Readiness & Use-Case

ldentification
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)‘\\\ Al maturity Assessment and Implementation for Saas Customer (2)
«

Engineering & Product:

Outcome: Faster cycles,
* Story refinement, code & improved quality, reduced
test support cognitive load on senior

engineers

Sales & Customer Teams: Outcome: Increased

. Drafti N .
rafting and personalization of responsiveness and
sales collateral and proposals

Al-assisted customer query consistency, especially for
analysis and response drafting smaller teams

Knowledge Enablement:
* Al-powered internal knowledge Outcome: Reduced

discovery across documents and dependency on key
individuals; faster ramp-up

repositories
Faster onboarding through

contextual Q&A and guided of new hires
assistance

Al Use Cases Implemented

Ortusolis Technology Services
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Al Adoption Roadmap &

Governance

.

Ongoing Work

* Phased Al
adoption
roadmap

e Al operating &
governance
model

* Responsible Al
principles

e Al literacy &
enablement
sessions

* Faster
experimentation

e Confident Al
adoption

e Scalable,

responsible Al
use

@ Al maturity Assessment and Implementation for Saas Customer (3)
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Autonomous Driving

RN
w

. (check the website for more information) is an Al
application designed and supported implementation in
Autonomous driving.

= This was done for L2M rail
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= We at Ortusolis are well versed with Business Analysis, Data
Analysis and Al Maturity and implementation.

= We can support end-end analysis or only specific portion of data
analytics process

= Contact Us to understand more on what we can deliver.

Hoping to work with you soon
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